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Institutional Analysis of Training at
Hi-Tech Manufacturing Firms in Taiwan

Li-hui Peng

Graduate lustitute of Future Studies, Tamkang University

Ray-May Hsung
Department of Sociology, National Chengchi University

Numerous studies have categorized Taiwan as a “learning latecomer.”
Through Original Equipment Manufacturers (OEM), Taiwan started to join
the global commodity and supply chains in the 1980s and attained
semiperipheral positions in the global division of production. Previous
studies, however, have determined little regarding how technology-
receiving countries, such as Taiwan, transfer technology and skills to the
workers of local firms through the firms’ training systems fostered by global
customers. Because few studies have examined this topic, this study
explored an indigenous analytical framework regarding the institutional
characteristics of job training for OEM and Original-Design-Manufacturer
(ODM) firms rather than testing the theoretical hypotheses of general
theories on job training in foreign countries or the predominant theory from
the efficiency viewpoint of economics-based rational interpretations. To
further explore how manufacturing companies train their staff members and
employees, this study collected data from in-depth interviews. On the basis
of interviews with human resource managers at 41 companies (officers as
well as leaders of human resource associations and training institutes), the
study selected a survey sample of 72 interviewees. This research put the
main theoretical emphasis on the forces of global production networks, and
Taiwanese firms located in different positions of production technological
chains develop different logics of action practices to deal with the demands
of global customers and the characteristics of organizational fields. OEM
and ODM firms have developed two training institutions: a latecomer’s
learning of following and a latecomer’s learning of innovative catch-up.
This dual institutional logic regarding training might help explain Taiwan
manufacturers’ experiences.

Keywords: organizational study, institutional analysis, global commodity
chain, latecomer learning, training
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B SR R E E R e — o IR 2 AR R
AT - BT e E R TAAMBTRIAIES:  BFEEINS - R
T HE PR EFGEER RS T - EAREARRT - TS5 - 1k
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ZHIRE - AR O B TAllE — R RAE 25 Eh i n R A
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FELEFEEM B2 R E B (IRMEL ~ R 2001) - JthE
FERLEMEAEES T EERE R A AR BB EAYERS
JE#%ER (Hamilton and Gereffi 2009) o JRNARE A LAESRATERTRE -
ESEE R E @ E A 2B L #E (Global Commodity Chains,
GCCs) B4 ZE % (Gereffi 1996b) o 2ERFE 5 * AURESE a5 —H
P e 5 BN B AR R ARG M RRAE - B EE EER R IR
$# (Buyer-Driven Commodity Chain, BDCC) Eil 4 & & F B 2 BRE 5L
$# (Producer-Driven Commodity Chain, PDCC) B [A] ##f 75 (Gereffi
1994) o T & ¥ & R EELERRE K 2 R IR DU E & £ 8 2 IR
S o BN ER R [T A | 7 S AR R ER e o
It - BARRGE RE MR S R LSS MR O RSN R RS » 4R
JEAE— B 2 ERACRY 422 53 TARAS T AEATERAE - B 7 £ ERIm s s
TR 2 S RE 22 BRPS AU AL 05 P PRl 42 SR 2 BR A EE A
EERmEAZE N TERE PR RUEREESETE - 52 > 58
ERHBCE R RYHI R 228k - Bl R B PRI RART - R B P inhy
B » I RE(RGERRRER TS B MR RE R o

AR TEARE [T B S R O R e 22 8 AL B AR G - E R
AWSERT A R R B BRI T &R & - B E T2
53Rl R E i TR R BURER & AR ARG £ > L ARl Rk
P AR A R BRAEE 73 LR/ SRR o JNIAE SRR Bk E AE L3
&+ HC5E S B R IR RIS ER T BRI - 0 LB B RE B G T B A
BB A SR RGPS B E i - RS 2 Bk 4 LRI
R T A G SRS - EAES T 2AL Annalee Saxenian (1994)
i A ZE SR R R AR IR s B 2 - #1512 » %3

S Gary Gereffi 2 4% A 23K 71 & 4k i — 4 645 £ » 4k ) 2 5% 4 (Global Value
Chains, GVCs) 2 H » 32 5 1A 4k 3 8 64 A& B 35 17 8 4 46 48 575 5% B ' 64 #F 5 318
1 o 2T S Ak 2 AT 4k K 00 £ B A% 0 2 FRAT 4645 R 7 % (commodity)
WRLAIIK » RIS 4L R 6 B 3] 4050 & 5 80 (L A] 1 842 (Gereffi et al. 2005) - {2 %
B3R R E R A R B R B 0 ik & B A BT 9 5]
ven A B AT 82 0 B L > 3 A HAEHE LA AR N R b -
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R BESEEEREIE RGIRE DBRIIREE RS TIRE
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Z— » BB RN - KIEEAREANBERRE LREIE
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FT A BRETERR AT I A R PT LU SR RHR (Amsden and Tschang 2003:
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